Entities called "centers," "programs" or "institutes" whose purpose is to provide service to the University community (such as day care centers, learning centers, fitness centers, and other such entities as may be so designated by the Chancellor or his/her designee) shall not be considered Centers, Programs or Institutes for the purposes of this procedure. A proposal to establish any CPI may be initiated by one or more faculty members or by the UMMS administration. All proposals should provide the following information: 1. The purpose to be served and the needs to be met by the proposed entity; 2. The consistency with the school or campus long range plans; 3. The proposed relationship with other academic units on the campus and University-wide; 4. The one to five year projected resource needs of the proposed unit including personnel, equipment, office and other space, telephones, library resources, etc.
B. CREATION AND APPROVAL OF CENTERS, PROGRAMS AND INSTITUTES

Approval Procedure
Article III Section E of the UMMS Governance document states: Establishment of new academic departments shall fall within the area of primary responsibility of the faculty, subject to approval by the Dean of the relevant school, the Chancellor and the President (UMMS doc T03-035 p.7) .
The approval process for UMMS CPIs will be consistent with that of academic departments and will begin with review by the UMMS Dean. When the Dean approves, the proposal will then be reviewed formally at the following levels: 1. By the Faculty governance structure including first, in accordance with the UMMS Governance Document, the Faculty Council and culminating in the approval by the Executive Council; 2. By the UMMS Chancellor.
C. GOVERNANCE AND ADMINISTRATION OF CENTERS, PROGRAMS, AND INSTITUTES
Selection and appointment of CPI Directors shall be overseen by the school Dean and university Provost in consultation with the faculty and with the advice of the Chancellor. Final decisions on such appointments are by the Provost. Budget development and management, and other operational governance and oversight matters of CPIs shall mirror those for Departments and Department Chairs as outlined in the UMMS Governance Document (T03-035) Article III, Section E, "Organization by Departments," with the following clarification: official faculty appointments must be made through the recommendation(s) of academic departments.
